
DistrictDistrict
ConventionConvention
DistrictDistrict

ConventionConvention
Rooted in Service

March 20-22, 2026
DesMoines, Iowa 1



3: Key Club Pledge

4: Code of Conduct

5: Governor

6: Trustee

7-8: District Board contacts

9: Dress code

10: District map

11: key dates 

12-15: key note 

16: Friday Agenda

17-18: Saturday Agenda:

19: Sunday Agenda

20: International Convention

21: Running for office

22: election process

23: Fundraiser

24-26: sponsors

ContentsContentsContents

2



 I pledge, on my honor,

to uphold the Objects of Key Club

International;

to build my home, school and

community;

to serve my nation and world;

and combat all forces which tend to

undermine these institutions.

Social MediaSocial MediaSocial MediaSocial Media
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KEY CLUBKEY CLUB INTERNATIONAL INTERNATIONAL
PLEDGEPLEDGE

KEY CLUBKEY CLUB INTERNATIONAL INTERNATIONAL
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@Nebraska-Iowa

District of KCI

@Nebriowakeyclub @Neiawakeyclub
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RESPONSIBLE BEHAVIOR
1. All participants are expected to abide by all government laws and regulations.

2.Members must respect the personal property of others as well as the property of any meeting or

lodging facility. The placing of signs or messages on the windows of the hotel rooms is prohibited.

No material may be affixed to any hotel walls. Any damage caused by a member must be paid for by

that member.

3.Members may not possess or consume any alcoholic beverages.

4.Members may not possess or use any drugs or other controlled substance, with the exception of

medication prescribed for the attendee.

5.Members may not possess or use tobacco products.

6.Members are expected to abstain from any activity of a sexual nature.

7.Members are expected to not tolerate hazing or any action that creates unnecessary physical or

mental discomfort, embarrassment, harassment or ridicule of others.

8.Members may not possess weapons, firecrackers, or anything of a dangerous nature or act in any

way unbecoming of a Key Club member.

LODGING
1.  Members staying in the official hotel must sleep in their assigned room.

2.Members should not be in hotel rooms other than their own assigned room.

3.  Male and female members may be present together in hospitality suites when an adult chaperone is

present.

4. All members are expected to abide by a curfew beginning at midnight and lasting until 5:00 am

unless otherwise specified by the hotel. No Key Club member shall be allowed on balconies after

curfew.

5. Items within this section may be modified by the Key Club International Board with approval of the

International Administrator.

DRESS CODE
1. All participants are expected to abide by the designated dress code for each session.

2. “Professional” refers to dress shirt, slacks, necktie, sport or suit coat, dress, skirt, blouse and

appropriate shoes.

3. “Business Casual” refers to slacks, collared shirt, skirt, skort, blouse or collared shirt and

appropriate shoes.

4. “Casual” refers to shorts or jeans, collared shirts, sweatshirts, appropriate T-shirts, skirt, skort or

jeans and casual footwear.

5. At no time will any clothing with inappropriate language or graphics be allowed. Any shirts,

shorts or skirts deemed to be of inappropriate length will not be allowed.

6. All participants are required to wear name badges for all convention events.

ENFORCEMENT
1. Violations of this Code will result in notification to the respective district administrator and event

chaperone, and may include dismissal at the attendee’s expense.

2. Violations involving destruction of property, possession, consumption or use of alcoholic

beverages or controlled substances will result in dismissal of the attendee from the event.

3. Notification, in writing, will be made by the Key Club International Administrator or his

representative to the school, Kiwanis sponsor and parents of any member disciplined under this

section.

4. These rules are effective as of the time you arrive at this event, until the time you depart.

Code of Conduct
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Governor’s WelcomeGovernor’s WelcomeGovernor’s WelcomeGovernor’s Welcome
Hello, Nebraska-Iowa Key Club, 
I am so pleased to welcome you to
our 68th Annual District Convention
in Des Moines, Iowa! The district
board and I have been working
hard over the past several months to
make this the best DCON yet, and I
cannot wait to experience it all with
you. This will be a week filled with
leadership, service, and meaningful
connections across our district. I look
forward to meeting each of you
through our workshops, elections,
sessions, and inspiring keynote
speakers. Together, we will
celebrate our achievements, grow
as leaders, and create memories
that will last long after this
convention ends.

Over the past year, I have been continually inspired by your passion for
servant leadership. The dedication you have shown to your schools, your
communities, and one another is truly incredible. Watching you lead with
compassion, integrity, and heart reminds me why this district is so special.
As we come together for this year’s convention, let’s get Rooted in
Service!

Yours in friendship and service, 

Governor Lilly Frideres



Hello Nebraska-Iowa!

I am so ecstatic to grow our roots of 
service at this year’s DCON with all 
of you, and I cannot wait to see 
everyone.

It is my privilege to be a guest at Nebraska-Iowa’s conference. This year’s
board has been incredible, grounded leaders to implement service, fun, and
spirit from sunrise to sunset throughout their communities, and to
celebrate with everyone is truly an amazing reward. 

Throughout this weekend, I highly encourage you to take risks and do
something you never expected to do. Whether it is to meet a new sprouted
Key Clubber, grow your knowledge through workshops, or even bloom into a
higher position, I truly recommend taking the chance this weekend.

Blossoming with passion and purpose,

McCarty Liang
2025-2026 International Trustee
Key Club International
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2025-2026 Key Club

International Trustee

  McCarty LiangMcCarty Liang  McCarty LiangMcCarty Liang



Hailey Tran
editor@nikeyclub.com

Board Contacts
Executives

Administrators

Lilly Frideres
governor@nikeyclub.com

Laura Wang
secretary@nikeyclub.com

Samarth Sajeesh
webmaster@nikeyclub.com

Simay Zhu
Niwebmaster@nikeyclub.com

Tracey Domgard: da@nikeyclub.com
Cooper Domgard: ada@nikeyclub.com

Assistant Administrator
Audrey Ideus-Wonder: niada@nikeyclub.com
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Board Contacts
LTG 1

Ronav Ganesh
area1@nikeyclub.com

LTG 2
Shriish Sathish
area2@nikeyclub.com

LTG 3
Claire Hughes

area3@nikeyclub.com

LTG 4
Andrea Hu

area4@nikeyclub.com

LTG 5
Lainey Buckendahl 

area5@nikeyclub.com

LTG 6
Lynda Sun

area6@nikeyclub.com

LTG 7
Reed McCabe

area7@nikeyclub.com

IA At-Large
Annie-Sarah-Clements

niiowa@nikeyclub.com

NE At-Large
Jolene Ng

nebraska@nikeyclub.com

NE At-Large
Grace Cai

ninebraska@nikeyclub.com

LTG Chair
Prisha Sathishkumar

ltgchair@nikeyclub.com

International

International President
Isabella Baldisseri 

president@keyclub.org

International Vice-President
Luna Alaowad 

vp@keyclub.org

International Trustee
McCarty Laing

mliang@keyclub.org

IA At-Large
Trevor Nusbaum

Iowa@nikeyclub.com



All participants are expected to abide by the designated
dress code for each session.

 “Professional” refers to dress shirt, necktie, sport or
suitcoat, dress skirt or slacks, and appropriate shoes. 

“Business Casual” refers to a collared shirt, dress, slacks,
skirt and appropriate shoes.

“Casual” refers to shorts, skirts or jeans (without holes)
collared shirts, sweatshirts, or appropriate 
tee-shirts and casual footwear.

At no time will any clothing with inappropriate language,
or graphics be allowed, any shirts, shorts, or skirts deemed
to be of inappropriate length will not be allowed.

All participants are required to wear name badges for all
convention events.

Dress Code

Business Casual: Professional
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District MapDistrict MapDistrict MapDistrict Map
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march 20th- 22nd: District  march

20th- 22nd: District convention!

March 23rd: Key Club's 101st Birthday!

April 10th - 12th: 26-27 Board Training

April 23rd - 26th: Key Club -

Governors and admin training

June 28-july 5: key club International

convention!

August 1st - 3rd: Fall Key Club Board

meeting

KEY DATESKEY DATESKEY DATESKEY DATES
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He has become known as “THE PEOPLE BUILDER” to audiences all over the

world. Steve Siemens, CSP, has delighted hundreds of audiences in over

20 countries and in every State in the United States. People love his

message filled with useful skills and tools, wrapped in humor because

they find nuggets that can be used in every area of their lives, both

professional and personal. Steve has been labeled as one of the best

professional speakers and you will understand why after you’ve heard

a presentation.

 

He is the author of three books. His fourth book will be released in late

2026, “Don’t Die Until You’re Dead!” He is a past College President and the

Past 2005-06 International President of Kiwanis International. His

leadership of many boards includes Chairmanships of the Iowa Easter

Seals and the Fellowship of Christian Athletes.

 

Steve has been awarded the CSP, Certified Speaking Professional, from

the National Speakers Association. Only ten percent of the speakers

worldwide have passed the rigorous criteria to attain the CSP.

 

You will enjoy his interactive, humorous, motivational style. You will

benefit from his common sense, practical ideas, and relevant message.  

Whether you hear him for the first time or one hundred times, the

message always have a new twist and you will leave a better person

because of the PEOPLE BUIILDER’S gift of words!

Steve Siemens, CPS
Siemens People Builders

Past International President of Kiwanis
International



Harvesting
In Service
KEY CLUB

2026 DCON
Schedule Friday, March 20, 2026

“The Ground Breaking”
LET’S ESTABLISH THE FOUNDATION FOR THE FUTURE

OF THE NEBRASKA-IOWA DISTRICT KEY CLUB!
We will start a movement by growing SERVICE LEADERS! 

4:30 p.m. – 5:30 p.m. Our Landscaping Team Arrival (Registration) 
Outside of Sequoia Ballroom

6:00 p.m. – 6:30 p.m. Split Session: 
The Nursery: Candidate Meeting: Mandatory briefing for the 
“Seedlings” (Candidates). Setting the expectations for

 
 

leadership growth
“The Master Gardeners’: Chaperone/Advisor Meeting to 
coordinate the weekend’s cultivation, and exchange ideas.

6:30 p.m. – 9:00 p.m. The Opening Session “Sowing the Seeds”
 
 
 
 
 
 

“Breaking Ground” on DCON 2026 with a Welcome from
Kiwanis Governor-Elect Tim McGee

“The Garden Feast ”(Dinner)
“Cross-Pollination” (Interactive Activities)
“The Greenhouse Spotlight” (Club Recognition, Etc)
“Sowing the Future” (Candidate Session)

9:00 p.m. – 9:10 p.m.  (BREAK)
9:15 p.m. – 11:30 p.m. “Liquid Gold” (Watering the Future THIRST PROJECT 

Fundraiser)
 In many parts of the world, clean water is more 

precious than gold. Tonight, we’re going "All In" to end the
water crisis. Because your registration already includes your 
donation, you are officially a high-roller in our tournament!

 

10:45 p.m. – 11:30 p.m. “The Greenhouse Socials” (Board-Lead Fun)
 “The Midnight Forage” (Garden Quest Scavenger Hunt”)

“Social Pollination” (Bloom & Bond Bingo)
 “The Perennial Play-off:” (Musical Chair Trivia)

11:45 p.m. “The Dormancy” CURFEW
"Every garden needs rest to
grow. Return to your plots
we hit the ground running

at sunrise."
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11:30 p.m. | The Garden Gate
Closure: CURFEW TIME

Having broken ground on Friday,
today is about

absorbing the nutrients of leadership
and choosing the future of our district.

 

6:00 a.m. – 8:15 a.m. Sunrise Nutrients
 
 

Fuel up for a high-energy day of growth. ((Breakfast tickets included
in your hotel stay!)

8:15 a.m. – 8:30 a.m. The Nursery: (Candidate Meeting)
 
 

Mandatory briefing for the “Seedlings” (Candidates that did not
attend on Friday). 

8:30 a.m. – 10:15 a.m. “The Morning Bloom” (General Session)
 
 

Formal Greetings from Nebraska-Iowa District Governor Brian Wells
Featuring Keynote Speaker Past International Kiwanis President 

Steve Siemens”
10:15 a.m. – 10:30 a.m. BREAK
10:30 a.m. – 11:00 a.m. Candidate Meet and Greet
11:00 a.m. – 11:45 a.m. Workshop Session 1
11:45 a.m. – 12:15 p.m. “The Grove Gathering” District Assembly
 (Introduction of candidates by Area
12:15 p.m. – 1:00 p.m “The Global Garden” LUNCH
 Featuring Key Club International Trustee McCarty Lang

1:10 p.m. – 1:55 p.m. Workship Session 2 (See Breakouts Listed above)
2:00 p.m. – 2:30 p.m. “The Growing Season”
(General Session) 3:00 p.m. – 4:00 p.m. “Choosing Our Future” (House of
Delegates)
4:00 p.m. – 4:50 p.m. “The Next Sprout” Sneak Peak to 2026 UNLOCKED!
5:00 p.m. – 6:15 p.m. “The Meadow Rest” (BREAK) 6:15 p.m. – 6:30 p.m.
“Garden Talk” (Social Time) 6:30 p.m. – 7:30 p.m.
“Full Bloom Banquet” (Dinner) 7:30 p.m. “The Harvest” Keynote & Awards

After Session “The Garden Party” Music and Celebration!

Saturday,
March 21,

2026
“Deeply

Rooted” and
Strengthening

the Core”
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“Sowing the Seeds” The foundation is set and the core is strong. Now, we take what
we’ve learned back to our home soil to grow the next generation of service.”

6:00 a.m. – 8:15 a.m. “The Final Fuel” BREAKFAST 
Grab those tickets and top off your energy before the
Seeds Scatter!

8:15 a.m. – 8:55 a.m. “Uprooting” (Room Checkout)
8:30 a.m. – 8:45 a.m. “The Transition Meeting” 

2025-2026 Board, and 2026-2027 Candidate Meeting (Required)
9:00 a.m. – 10:00 a.m. “The Seeds Scatter” (Closting Session)
10:00 a.m. – 10:10 a.m. “The Last Dew Drop” (BREAK)
10:15 a.m. – 11:00 a.m. “The New Growth Retirement and Installment Ceremony”
11:00 a.m. – 11:15 a.m. “The Future Forecast” 

District Commitees, ICON: The Forest Ahead
11:15 a.m. – 11:00 a.m. “The Final Harvest” 

Closing Video & 2026-27 Governor's Remarks
11:45 a.m. – 1:00 p.m. Immediate Past and New Board: Pictures, Meeting (Required)

SUNDAY, MARCH 22, 2026

Sprouting
Success

15
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https://www.youtube.com/shorts/02KDNgrkRGI?feature=share


Positions:
Governor: In charge of district board, runs board
meetings, apart of the I-council 
Secretary: Takes minutes, collects officer report
forms, manages accountability spreadsheet
Webmaster: Creates and updates website, updates
area map
Bulletin Editor: Runs social media, chair of PPP
committee, work with LTG with their newsletters
Lieutenant Governors (LTGs): Assigned 1 of 7 areas to
assist, liaison between clubs and district; creates
monthly newsletters
At-Larges: Assigned a state to assist, helps LTGs
charter
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Running for
Office

Prepare
speeches + a

trifold for a
meet-and-

greet!

Attend DCON
& Answer
questions

from
delegates

Sign
agreement

about
conduct &

events



Election ProcessElection ProcessElection ProcessElection Process
Any member considered to be in good standing may run for district office. All

participants are expected to conduct themselves in a manner consistent with

the high ideals and expectations of Key Club International.

Candidates can run for the officers of Governor, Secretary, Bulletin Editor,

Lieutenant Governors for Areas 1-7, and endorsement for International Office.

1.Friday night and Saturday morning are the only opportunities for candidates

to nominate themselves.

2.There is no limit to the number of candidates per school.

3.They must answer two questions, a serious question, and a fun question,

chosen at random.

4.At the Candidate Meet and Greet on Saturday morning, candidates can bring

campaign material such as posters and flyers.

5.At the District Assembly, each candidate will give a two minute speech and

will be asked two questions. The candidates will have 45 seconds to answer

each question and will have a warning when there are ten seconds left. All

candidates must come to the microphone to state their name, grade, school,

and the office they are seeking before speaking. All Key Club members in

attendance at the convention are REQUIRED to attend this session.

6.All participants must wear their name tags to the assembly.

7.The Governor and International Trustee will be the moderators.

8.At the House of Delegates meeting, which all delegates are required to

attend, candidates will have the opportunity to give a final two-minute

speech and one minute to answer one question. After all candidates have

spoken, the delegates will vote for each position on the District Board and

on the International Endorsement candidates.

9.The new District Board and International Endorsement will be announced

during the closing session on Sunday Morning.
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Send in yourSend in your

Photos/Videos!Photos/Videos!

Send in yourSend in your

Photos/Videos!Photos/Videos!
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Be featured in our DCON Recap

Video and Instagram!!



$5 OF YOUR REGISTRATION PAYS FOR

YOUR ENTRY WHICH SUPPORTS THE

THIRST PROJECT. 

IF YOu LOSE YOUR GAME, YOU CAN

PAY ANOTHER $5 TO KEEP PLAYING.

THE WINNER QUALIFIES FOR A PRIZE!
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LET’S PLAY CARDS AND
SUPPORT The

Governor’s Service
Project!



N
atural Gardeners

tHANK yOU!
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Alpha Wealth
Advisors

Lincoln 
Sunrise 
Kiwanis

Lincoln 
Northeast 

Kiwanis

Don Fritz
Past District

Governor

Sioux City
Kiwanis

Club
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LINCOLN CENTER
KIWANIS CLUB

OMAHA WEST
KIWANIS CLUB

M
aster Gardeners

tHANK yOU!



Master Gardeners

tHANK yOU!

GEORGE COOK
KIWANIS

LT. GOVERNOR

CAPITOL 
WEALTH

ADVISORS
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A Moment of Key Club Gratitude

Just as rich soil nourishes the seeds placed within it, may our
community be the fertile ground where kindness, leadership

and service take root.  

May we remember that every act of service - no matter how
small - is like a seed planted with care, holding the promise of

growth far beyond what we can see today.

As members and friends inspired by the Kiwanis family and their
mission to improve the world one child and one community at at
time, help us cultivate the soil of our community with patience,

hope and dedication.

May our efforts nurture minds, strengthen families and help
communities fourish.

Give us the wisdom to plant good seeds, the courage to care for
them, and the humility to know that growth often happens

quietly beneath the surface.  

And as we continue our Key Club work together and get our
hands dirty, may we nurture opportunity, compassion and

brighter futures for those that we serve.  
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