
Harvesting
In Service
KEY CLUB 

2025 DCON 
Schedule

Friday, March 20, 2026
“The Ground Breaking”

 LET’S ESTABLISH THE FOUNDATION FOR THE FUTURE 
OF THE NEBRASKA-IOWA DISTRICT KEY CLUB!

 We will start a movement by growing SERVICE LEADERS! 
4:30 p.m. – 5:30 p.m. Our Landscaping Team Arrival (Registration) 
                                         Outside of Sequoia Ballroom
6:00 p.m. – 6:30 p.m. Split Session: 
                                    The Nursery: Candidate Meeting: Mandatory briefing for the        
                                    “Seedlings” (Candidates). Setting the expectations for
                                     leadership growth
                                     “The Master Gardeners’: Chaperone/Advisor Meeting to       
                                     coordinate the weekend’s cultivation, and exchange ideas.
6:30 p.m. – 9:00 p.m. The Opening Session  “Sowing the Seeds”
                                    “Breaking Ground” on DCON 2026 with a Welcome from
                                      Kiwanis Governor-Elect Tim McGee
                                     “The Garden Feast ”(Dinner)
                                     “Cross-Pollination” (Interactive Activities)
                                     “The Greenhouse Spotlight” (Club Recognition, Etc)
                                     “Sowing the Future” (Candidate Session)
9:00 p.m. – 9:10 p.m. “The Watering Hole”: (BREAK)
9:15 p.m. – 11:30 p.m.  “Liquid Gold” (Watering the Future THIRST PROJECT                 
                                       Fundraiser)
                                        In many parts of the world, clean water is more           
                                        precious than gold. Tonight, we’re going "All In" to end the
                                        water crisis. Because your registration already includes your  
                                        donation, you are officially a high-roller in our tournament!
10:45 p.m. – 11:30 p.m. “The Greenhouse Socials” (Board-Lead Fun)

                         “The Midnight Forage” (Garden Quest Scavenger Hunt”)
“Social Pollination” (Bloom & Bond Bingo)

   “The Perennial Play-off:” (Musical Chair Trivia)

11:45 p.m.  “The Dormancy” CURFEW
"Every garden needs rest to
grow. Return to your plots
we hit the ground running

at sunrise."



6:00 a.m. – 8:15 a.m.  Sunrise Nutrients
                                  Fuel up for a high-energy day of growth. ((Breakfast tickets included          
                                 in your hotel stay!)
8:15 a.m. – 8:30 a.m.  The Nursery: (Candidate Meeting)
                                Mandatory briefing for the “Seedlings” (Candidates that did  not               
                                attend on Friday). 

Saturday,
March 21,

2026
“Deeply 

Rooted” and
Strengthening

the Core” 

Having broken ground on Friday,
 today is about 

absorbing the nutrients of leadership 
and choosing the future of our district.

8:30 a.m. – 10:15 a.m. “The Morning Bloom” (General Session)
                                Formal Greetings from Nebraska-Iowa District Governor Brian Wells
                                Featuring Keynote Speaker Past International Kiwanis President 
                                     Steve Siemens”
10:15 a.m. – 10:30 a.m.  BREAK
10:30 a.m. – 11:00 a.m. “The Selection Soil” (Candidate Meet and Greet)
11:00 a.m. – 11:45 a.m.  Workshop Session 1
11:45 a.m. – 12:15 p.m. “The Grove Gathering” District Assembly
                                (Introduction of candidates by Area
12:15 p.m. – 1:00 p.m “The Global Garden” LUNCH
                                  Featuring Key Club International Trustee McCarty Lang

1:10 p.m. – 1:55 p.m. Workship Session 2 (See Breakouts Listed above)
2:00 p.m. – 2:30 p.m. “The Growing Season” (General Session)
3:00 p.m. – 4:00 p.m. “Choosing Our Future” (House of Delegates)
4:00 p.m. – 4:50 p.m. “The Next Sprout”  Sneak Peak to 2026 UNLOCKED! 
5:00 p.m. – 6:15 p.m. “The Meadow Rest”    (BREAK)
6:15 p.m. – 6:30 p.m. “Garden Talk” (Social Time)
6:30 p.m. – 7:30 p.m. “Ful Bloom Banquet” (Dinner)
7:30 p.m. “The Harvest”  Keynote & Awards

After Session   “The Garden Party”  Music and Celebration!

11:30 p.m. | The Garden Gate
 Closure: CURFEW TIME



“Sowing the Seeds” The foundation is set and the core is strong. Now, we take what
we’ve learned back to our home soil to grow the next generation of service.”

6:00 a.m. – 8:15 a.m. “The Final Fuel” BREAKFAST 
                                          Grab those tickets and top off your energy before the 
                                          Seeds Scatter!
8:15 a.m. – 8:55 a.m. “Uprooting” (Room Checkout)
8:30 a.m. – 8:45 a.m. “The Transition Meeting” 
                               2025-2026 Board, and 2026-2027 Candidate Meeting (Required)
9:00 a.m. – 10:00 a.m. “The Seeds Scatter” (Closting Session)
10:00 a.m. – 10:10 a.m. “The Last Dew Drop” (BREAK)
10:15 a.m. – 11:00 a.m. “The New Growth Retirement and Installment Ceremony”
11:00 a.m. – 11:15 a.m. “The Future Forecast” 
                                           District Commitees, ICON: The Forest Ahead
11:15 a.m. – 11:00 a.m. “The Final Harvest” 
                                           Closing Video & 2026-27 Governor's Remarks
11:45 a.m. – 1:00 p.m. Immediate Past and New Board: Pictures, Meeting (Required)

SUNDAY, MARCH 22, 2026

Sprouting
Success


